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Liner Shipping Industry Structure

Between January 2000 and January 2007, the teu capacity deployed on liner
trades has more than doubled. It has risen from 5,150,000 teu to 10,467,000 teu,
i.e. a 103% increase. It means that in order to simply keep their market shares
during that period, carriers had to increase their fleet capacities by 103%. Those
which failed to invest, or charter, enough to keep the pace have lost market share.

The Top 10 carriers had a combined market share of 49.3% in January 2000. It
now stands at 60% (The Top 10 fleet has grown from 2.54 Mteu to 6.28 Mteu).
Their combined market share has thus risen by 21.7%. At the other end of the
scale, the fleets of carriers ranked 51 to 100 has stagnated at just under 400,000
teu, with a resulting loss of almost 52% in market share (from 7.7% in 2000 to
3.7% in 2007).

The global market share of the three world leading lines, Maersk Line, MSC and
CMA CGM, has grown from 32.4% to 33.1% in terms of TEU capacity during the
year 2006. Taking by comparison the figures at 1st January 2000, the three
leading lines at the time, Maersk Sealand, Evergreen and P&O Nedlloyd, had a
combined market share of 23.7%.

However, the growth in 2006 has been far from being equally shared by the three
leading lines. The Maersk Line share stood at 18.2% on 1st January 2006 and has
fallen to 16.8% on 1st January 2007, reflecting the difficulties the company
experienced in digesting P&O Nedlloyd. To the contrary, both MSC and CMA
CGM have strongly strengthened their positions. MSC has increased its share
from 8.6% to 9.5% while CMA CGM logged an increase from 5.6% to 6.5%. MSC
and CMA CGM are even to continue boosting their positions as they are taking
the ships that other ones are discharging -or subletting-in these uncertain times. It
looks like the size and coverage extent of these two carriers give them more
confidence in the future than smaller carriers, and they are probably in a better
position to sustain lower rates, thanks in part to economies of scale and through
distinct commercial flair. It will allow them to drain cargo from smaller competitors
and to continue growing faster than the rest.
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Figure 1. Liner Market Shares
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Figure 2. Liner Market Shares


